Be Transformed with a Renewed »
Entrepreneurial Spirit!

Thewebinarw |

NRHA

North American Retail
Hardware Association

Join Us Along with HGTV’s

Pat Simpson & Susie Coelho at the
NRHA Convention and All-Industry
Conference in Savannah, Georgia
July 19-21, 2010.

Don't wait—now s the time to

. improve the way you sell!

begi n

Visit www.nrha.org for
more information.
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Associate Editor
Hardware Retailing/NRHA

Jcarleton@nrha.org
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NRHA

North American Retail
Hardware Association



mailto:DanT@nrha.org

What To Expect

A Department overview

A Trends in this department

A Keys to selling plumbing

A Advice from industry experts:

A Gary Rogers, Elliottds Har dwa

A Denny Sian, Sanford Hardware




Plumbing Growth

% of Sales 16.03% 15.00%
$ sales $229.452

% ofSalesfloor 16.37% 17.60%
Avg. Sq. Ft. 1735

% of Inventory 16.04% 17.40%
Gross Margin -~ 43.08% 40.3%




Market Pressures

A More do it yourselfers
A Mid-ine products
A More repair parts

A Supplyhouses

A Energy savers
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Gary Roger se

@ Store manager of

EIl |l 1 ott 60s
Plano, Texas




Denny Si ane

. Owner of
Sanford Hardware
Sanford, Mich.

Clare Do It Best
Hardware
Clare, Mich.




Knowledgeable employees are a must.




