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What To Expect
ÅDepartment overview

ÅTrends in this department

ÅKeys to selling plumbing

ÅAdvice from industry experts:

Å Gary Rogers, Elliottõs Hardware

Å Denny Sian, Sanford Hardware



Plumbing Growth

Category Data 2009 1996

% of Sales 16.03% 15.00%

$ sales $229.452

% of Salesfloor 16.37% 17.60%

Avg. Sq. Ft. 1735

% of Inventory 16.04% 17.40%

Gross Margin 43.08% 40.3%



Market Pressures
ÅMore do it yourselfers

ÅMid-line products

ÅMore repair parts

ÅSupply houses

ÅEnergy savers
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Customer Service
Knowledgeable employees are a must. 


